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Influence at Work
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The Innovators ’ Lab
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BrainTouring LLAB



BrainTouring

® Brainstorming = Locked in a room

® BrainTouring = Explode that room and
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1. Health Clubs
2. Social Events- Date night, Churches, Open House
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Sample Material

It is estimated that 20,000-30,000 people are
going to die from the flu in the next six months.
You probably won't be one of them. Most of

those who get hospitalized or who die from the

flu are old or very young. But all those people

who got sick? Theyll all get the flu from

someone, maybe someone they love. Please... No Flu Zone™

Save the Grandmas

&
Protect the Babies

If you get the flu you'll be contagious before you get symptoms and after you're starting
to get better. But if you get a flu shot, odds are you won't get the flu and you won't give
it those you love. Join in.

Our No Flu Zone™ goal is 100% participation.* Sign up and get your shot. Wear your
No Flu Zone™ sticker and encourage everyone you know to participate.

PROTECT THE PEOPLE YOU CARE ABOUT MOST.

YOU WILL NOT CATCH THE FLU FROM THE VACCINE. The flu shot is made from a virus that
has been killed. You can't get the flu from dead flu virus.

*Almost everyone can get a flu shot. Those who shouldn't include children under 6 months,
people with Guillain-Barre Syndrome, someone already sick, and a few others. There will be a
brief questionnaire before getting the vaccine.

FOR OTHER CONCERNS, GO STRAIGHT TO THE CDC FOR ANSWERS:
http://www.cdc.gov/flu/protect/keyfacts.htm

http://www.cdc.gov/flu/about/qa/misconceptions.htm
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Employer Health Clinics:
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CEO Buy-In




In past years as many as 1 in 5 people got the flu.
Look around the office and figure out the odds.

Maybe you won't be the one to be sick or hospalzed,
but there wall be days and days of colleagues out with
fever and ackness. Work slows down and you know
what that means for you. It doesn't have to happen

DON'T GET THE FLU, DON'T GIVE THE FLU
Proudly prociaim

You Didn’t Get It From Me™

If you get the flu you'll be contagious before you get
SYMmEtoms and after you're starting 10 get better. In
other words, you could be the one who's passing the flu
around the office. Don't be THE ONE. Don't get sk
and don’'t make others sick

No Flu Zone™

Instead, 10 our ¢fort 10 make thes 8 No Flu Zone™_ 1t
you get a flu shot, odds are you won't get the flu and
you won't give it to those around the office, Step up!

Qur No Fu Zone™ goal i1s 100% partscipation.® Sign up
and get your shot. Wear your No Flu Zone™ sticker
and encourage everyone you know 10 parmcpate

Let your fnends and relatives know that you're

helping to protect them. Tell them

YOU DIDN'T GET IT FROM ME!




Pilot Results

Company A — 86%

Company B — 72%




Expanded Test for 2014 Flu Season

Employer Recruitment —

Goal is 20+ companies
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No Flu Zone



You didn't get it from me!



A2F2 Time Line

PN

October

* Track sick time
for data

« Organize on-
site event

* On-site flu

shots given collection

* Survey

* Internal No Flu
Zone campaign

* 80%

November-
March

August-
September

Saad




“Backfire Effect”
Brendan Nyhan, Dartmouth




“Backfire Effect”
Brendan Nyhan, Dartmouth

43% believed flu shots cause flu




“Backfire Effect”
Brendan Nyhan, Dartmouth

43% believed flu shots cause flu

After these read “corrective” CDC info,
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“Backfire Effect”
Brendan Nyhan, Dartmouth




“Backfire Effect”
Brendan Nyhan, Dartmouth

MMR Study
Emotional appeal?
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QQ? A2F2 Event @ Q Q

»Make It An Event! P
»>Wellness, Potluck, Lunch =~
>Rate counter Ieadlng up to event
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Pilot Results — 2013

Company A — 86%
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2014
A2F2 Test




2014

A2F2 Test

Wide range of “compliance”

Amon those close to full A2F2:__} ey
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2014
A2F2 CASES
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Questions/ Comments

> Dale Dauten of THE INNOVATORS LAB
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You didn't get it from me!



